


TARGETED ASSISTANCE PLAN

The Math and Science Success Academy (MASSA) has developed a comprehensive school policy designed to generate high levels of academic achievement in core academic areas for all students, especially those who are not demonstrating proficiency in meeting the State’s academic content and achievement standards.  The Math and Science Success Academy is the sole entity operated under its charter, and utilizes Title I funds in a targeted assistance approach.  MASSA meets the federal requirements for a targeted assistance plan by possessing a poverty level above 40%; as of August 2008, 66% of the students qualify for the Free & Reduced Lunch program per federal criteria.  All MASSA students participate and all students are served by this targeted assistance plan; MASSA is not required to identify particular children as eligible to participate.  MASSA maintains records that demonstrate that the program, as a whole, addresses the intent and purposes of each of the Federal programs consolidated to support it.  The amount of Federal funds used in the targeted assistance program is supplemental to the amount of State and local funds the school receives.  The MASSA targeted assistance programs follow all requirements relating to health, safety, civil rights; student and parental participation and involvement; services to private school children; maintenance of effort; comparability of services; and distribution/receipt of funds to LEAs.  In addition, the MASSA targeted assistance programs are subject to the requirements of the following:

· Section 1111 – State Plans (standards, assessments, AYP, accountability)

· Section 1116 – Academic Assessment and LEA and School Improvement (school identification for improvement, supplemental services, choice, etc.)

· Section 1117 – School Support and Recognition (school support teams)

· Section 1118 – Parental Involvement (input, involvement, notification)

· Section 1119 – Qualifications for Teachers and Paraprofessionals (general requirements)
This plan is in effect for the duration of the school’s participation in Title I, and an annual evaluation process is in place whereby the effectiveness of the targeted assistance programs are determined and revisions may be made as necessary for the benefit of the students.  Copies of this plan are available at the front office for parents or the public, and may be obtained in a language that is easily understood by the reader.

DEVELOPMENT OF TARGETED ASSISTANCE PLAN

The Math and Science Success Academy administration works with the constituency of the school - parents, staff, and community - along with the governing board to develop and approve its targeted assistance program. The school had a year of planning with these constituency groups to develop and approve the final plan.  The plan is based on a shared vision of all stakeholders and involved members who will be served, as well as individuals who will carry out the plan.  This plan describes how the school will implement the components of the program, describes how the school will use resources from other sources to implement these components, lists the educational agency programs that will be consolidated in the targeted assistance program, and describes how the school will provide individual student academic assessment results and an interpretation of those results to parents in a language that the parents can understand.  This plan was developed in coordination with other school programs.

TARGETED ASSISTANCE PLAN COORDINATOR

As the school has continued to grow, in order to ensure the success of the targeted assistance programs, the targeted assistance plan development team determined that an administrative staff member should be designated as NCLB Coordinator.  This person will be held responsible for oversight of all NCLB and Targeted assistance programs, will lead meetings for the review of the success of the programs, and will initiate any changes determined to be necessary.  The salary of the NCLB Coordinator will be funded in part by Title I funds.  

TARGETED ASSISTANCE PLAN COMPONENTS

The Math and Science Success Academy has implemented the following ten components in its Targeted assistance Plan:

· Comprehensive needs assessment for the entire school

· Targeted assistance strategies adopted by school

· Instruction by highly qualified teachers

· High quality and ongoing professional development for all staff

· Strategies to attract highly qualified teachers

· Strategies to increase parental involvement

· Plans for assisting preschool children in the transition from early childhood programs to local elementary programs, or providing for transition from other similar programs

· Inclusion of teachers in decisions about the use of academic assessment information for the purpose of improving student achievement

· Effective, timely and additional assistance for students who have difficulty mastering the standards at proficient and advanced levels

· Coordination and integration of Federal, State and local services and programs
1. Comprehensive needs assessment for the entire school

MASSA has conducted a comprehensive needs assessment for the entire school, which is based on information that includes the achievement of children in relation to the State academic content standards and the State student academic achievement standards.

In developing, approving, and implementing targeted assistance programs, the school administration provided all involved stakeholders with school achievement data, parental comments, teacher evaluations of the programs as well as various successful instructional strategies, academic programs, parent involvement mechanisms, all of which are based upon scientific research.  Surveys completed by parents and teachers are maintained in the school office.


In creating the school's plan, the following publications were also used: R. Gagne's Events of Instruction, Dr. E. D. Hirsch's The Schools We Need: And Why We Don't Have Them, Jerome Bruner's Discovery Learning, and additional research from the University of Michigan, Berkley University, and the National Science Foundation. 

2. Targeted assistance reform strategies adopted by school

School administrators work with parents, teachers, students and community members to develop and implement the targeted assistance plans (section 1114) so that all students will demonstrate adequate yearly progress.  MASSA's core academic curriculum ensures that all students will meet the state proficiency level of achievement on state academic assessments based on the research of best practices.  The allowable supplemental activities were selected based on the needs identified through the instruments described above, as critical to the overall success of the school program and the individual students. The effects of these strategies will be reviewed and evaluated by the principal and the targeted assistance plan development team on an ongoing basis.

Based upon the needs targeted in the comprehensive assessment, MASSA has adopted the following strategies:

Need: increase language arts skills and mathematics 
Strategies: Teachers work to remediate student weaknesses in language arts and math through additional instructional time each week. This additional reading and writing instruction is designed to remediate gaps in phonics, phonemic awareness, vocabulary, word attack, comprehension, and fluency skills. Students with below grade level reading skills will reap the benefits from a reading specialist to bring their level of achievement to meeting or exceeding state standards. 

 The principal analyzes subgroup data to inform classroom instructors of individual skill needs. Post-test results are used to modify the focus of the program and to identify progress, individually and collectively.  The Math and Science Success Academy has also added mathematics applications classes to the curriculum. The classes are intended to demonstrate real-life connections for mathematics to students. The Academy will implement a comprehensive mathematics curriculum and correlate lessons with the Arizona State Standards. Highly qualified instructors will be hired for all math-teaching positions for middle school. The articulated mathematics standards will be placed on a week-by-week timeline for instruction prior to the AIMS testing dates. Students will take practice tests to determine mastery of the standards. If necessary, standards will be re-taught. The tutoring program is targeted for all grade levels. Together, they develop strategies to address any discrepancies that may arise and communicate individual needs to the classroom mathematics instructors. Parents are contacted and provided with textbooks, materials, and training to assist their children at home in the area of mathematics. 

After school tutoring is available for MASSA students on a daily basis throughout the school year.  The main aim of after school tutoring is to help our students to fill gaps in their education.  Students receive instruction in small groups in all core subjects (with sessions devoted specifically to language arts and mathematics) and have the option to get assistance with homework.  Other options available to our students are Saturday school during the school year and summer tutoring. 

Additional program strategies include:

· Increased math and science instruction through integration with other subjects

· Additional math and science instruction through interdisciplinary projects

· All students taking music instruction, based on research indicating students who learn to read music often do better in math and science


Evaluation: These reform strategies, and the specific component of reduced class size are evaluated in many ways - student achievement results, parent satisfaction surveys, accreditation reports and site visits, student and staff surveys and interviews, attendance records from the after school tutoring program, and assessments and analysis from expert outside consultants.

Need: professional development for teachers to increase use of effective instructional strategies

Strategies:  

MASSA' Title I program includes the following Effective Instructional Strategies:

· Cooperative/collaborative learning in which students work in teams to master academic material

· Discovery learning in which students interact with their environment through the use and exploration of the physical world

· Socratic methods to help foster students' learning by creating a two-way dialogue

· Gagne's 'direct instruction,' which includes gaining students' attention; informing students of objectives; recalling strategies; presenting new material; guiding student practice; eliciting performance, feedback, and assessment; and enhancing retention and reviewing through closure activities

· Project learning through which students work to cognitively connect information and skills to create a product that denotes the topics covered, skills reviewed, and higher-order thinking concepts 

In addition, to help disadvantaged students achieve rigorous state academic standards, MASSA teachers use music as a part of everyday instruction. Recent studies reveal that exposure to music in school improves students' discipline, self-esteem, thinking and listening skills, and creative abilities. Students taking music lessons perform better on reading and math achievement tests. Studies show that just 15 minutes per week of piano instruction develops abilities needed for high-level math and science (Lehtonen, Nordic Journal of Music Therapy, 1994).

Evaluation: All teachers are required to submit lesson plans tied to the Arizona Academic Standards. The principal checks these lesson plans.  Additionally, student achievement results, parent satisfaction surveys, classroom observations are used to evaluate the effectiveness of these strategies.


Need: promote a safe learning environment and decrease absenteeism

Strategies:  The needs for a safe learning environment at the Math and Science Success Academy center primarily on reducing disruptive classroom behavior and absenteeism, while maintaining prevention programs focused on other areas. The Math and Science Success Academy includes absenteeism, rather than truancy, as a factor. MASSA parents do provide excuses for absences, but the school would still like to improve the attendance of individual students and the student population overall. 

Information is collected from parents, students, and staff through surveys, and from attendance records, discipline records, teacher and administrator observations, and community needs assessments.  The City of Tucson Police Crime Statistics reports the following juvenile crimes from January 2001 through December 2002. These statistics provide a baseline and will be monitored to see if the Math and Science Success Academy's prevention and intervention programs have a significant impact on local juvenile violations for the next five years.


Uniform Crime Reports Description, # of Incidents
Juvenile Violations/Curfew, 123
Juvenile Violations/Health, Welfare, Morals, 89
Juvenile Violations/Other, 168


The objectives of the MASSA policies for a safe learning environment are: 1) Increase academic performance, 2) Decrease absenteeism, 3) Reduce the number of discipline policy violations, 4) Maintain the extremely low level of serious disciplinary incidents such as drug/alcohol and violent behavior violations, 5) Decrease the number of juvenile violations in the community. The Math and Science Success Academy will continue to cultivate community partnerships and intervention and prevention strategies to address these needs. As part of its goal to maintain a safe and drug-free learning environment, the Math and Science Success Academy has established partnerships with various Pima County agencies. Pima County Teen Court staff visited the school and conducted a pretest on juvenile law and then facilitated discussion on substance abuse and violence in schools and communities. MASSA is also working with other youth and youth-serving agencies such as ASPECT and Child Protective Services.  Other strategies for implementing the Math and Science Success Academy's prevention programs include:

· Discipline policy promoting a safe, orderly, and drug-free learning environment as outlined in our Student/Parent Handbook 

· Teaching parents how to identify warning signs in their students and encouraging parents to communicate with MASSA

· Referrals to Pima County prevention programs when needed

· Specific pre- and post-measurements to determine MASSA's programs successes

These programs will be coordinated with other NCLB programs such as Title I-A and Title II-A to accommodate peer-mentoring programs, to ensure all teachers are highly qualified and that all practices are based on scientific research.  Title IV-A funds will be used in various prevention and intervention programs to purchase supplies and materials such as books, brochures, software, and manipulatives. The programs address the needs of at-risk students living in communities of high crime, poverty, and low socioeconomic status, giving them a chance to excel. The programs are also available for all other students. 

Evaluation: 

MASSA will use the following indicators to determine the Effectiveness of Prevention Programs:

· Decrease in the percentage of students who receive disciplinary action for violence 

· Decrease of drug-related disciplinary actions

· Decrease in absenteeism rate 

· Increase in academic performance

· Decrease in juvenile violations in the community
Need: increase parent involvement

Strategies:  The Math and Science Success Academy involves parents through a variety of activities for the purposes of improving student academic achievement and school performance.  For example, on a regular basis parents are required to sign a weekly report on their child’s academic progress.  In addition, conferences are held with parents whose students are in danger of failing, during this conference in collaboration with teachers, parents, students, and administrators, a plan is developed to help students improve their academics.  Occasionally a few individual students are put on a academic watch based upon their academic performance with progress reports sent for parent comments and signature on a daily basis.  Annual meetings are held with parents to evaluate their needs or expectations and to identify and remove barriers for their greater participation.  Our plan is based upon this finding.

Evaluation: Student planners will be monitored for parent signature, attendance kept at parent meetings, and surveys sent to parents to gauge their interests and to identify barriers to greater participation.

3. Instruction by highly qualified teachers

The MASSA principal attests annually that the school is in compliance with Section 1119 regarding the qualifications of its teachers and paraprofessional staff and maintains such documentation at the school site and at the LEA office to be available by public request. The principal ensures that each individual parent is given notice whenever the parent’s child has been taught for four or more consecutive weeks by a teacher who is not highly qualified (section 1111(h)(6) PARENTS RIGHT TO KNOW, paragraph B).  All activities and services are provided by highly qualified Title I Teachers; MASSA does not currently employ any paraprofessionals in any of its academic programs.  The small students to teacher ratios of MASSA classrooms (1:18) do not indicate a need for classroom or instructional aides at this time during regular class time. Therefore, Title I services are delivered exclusively by teachers to MASSA students.  One Paraprofessional at MASSA who provides instructional help on the part-time basis for identified students during the after-school tutoring, study skills education and homework help meets the NCLB criteria as highly qualified.  He/she also will pull-out some targeted students during the school day to support the core instruction of the language arts and mathematics program. In future years, the Math and Science Success Academy will continue to recruit and hire "highly qualified" teachers as defined under NCLB. MASSA will use Title funds to supplement salaries to attract and retain highly qualified teachers. As positions for core academic subject area teachers become vacant, MASSA will only hire highly qualified candidates.

Parents are informed annually in writing of their right to information regarding the qualifications of their student's teachers. Information about teacher qualifications is published on the Math and Science Success Academy website, and is available at the school office. Letters are sent to parents of any student in a class in which the teacher is not considered highly qualified under NCLB. Parents who request further information (whether verbal or in writing) regarding the qualifications of a staff member are invited to schedule an appointment to review the resume and background information of any or all teachers with the principal. 

4. High quality and ongoing professional development for all staff

All Math and Science Success Academy teachers (100%) are receiving on-going, high quality professional development. MASSA administrators ensure that all staff, including teachers, principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff, receive high quality and ongoing professional development in order to enable all children in the school to meet the State’s students academic achievement standards.  Teachers are encouraged to actively engage in high quality professional development opportunities provided by the school.  As a result, 100% of MASSA teachers take part in high quality professional development on an annual basis over 4 years.  Other program funding resources used to coordinate with Title II-A funds include portions of general funds (including Classroom Site Fund and Instructional Improvement Fund). Also, MASSA sets aside 5% of Title I funds for professional development, when needed to ensure that all teachers are highly qualified and as required by law.  The school keeps individual teacher professional development records. Documentation of staff development activities and participants is maintained in the school. Minutes, agendas, handouts, attendance, results of small group activities, and feedback forms are kept by the principal and school office personnel for analysis, and to document activities. 
An outside professional work with MASSA to assess our teacher professional development needs.  Teachers use an action research process to study their problems scientifically in order to guide, correct, and evaluate their decisions and actions.  This method uses both quantitative and qualitative analysis of data to determine priorities and act upon them. MASSA involves the services of a professional consultant to train teachers in action research to increase student achievement. Teachers complete a Professional Development Goals survey, the results of which are analyzed by the school Professional Development Team, whose members contain teachers and outside professionals.  Teachers' professional development needs are assessed using a variety of additional measurement tools, including but not limited to surveys, classroom observations, student assessment data, staff interviews, parent feedback, and an external needs assessment evaluation conducted by an expert consultant. As a result of the external needs assessment, MASSA teachers obtain high quality professional development targeting the identified needs.  

For instance, an outside Reading and Language Arts consultant conducted a needs assessment based on classroom observations and an analysis of student test data. The consultant recommended ongoing training for staff on the appropriate usage of the Houghton Mifflin reading series. The consultant also recommended intervention for students performing below grade level in the form of a comprehensive and intensive curriculum that addresses all strands of reading/language arts. As a result, teachers are trained in the appropriate use of Houghton Mifflin curriculum annually. As well, the school has purchased all books, workbooks, and other components of the Houghton Mifflin program, which was found by the Arizona Department of Education to be a research-based, proven effective program.

To improve the quality of our program, and enable teachers to tailor programs to the individual student needs, the teachers receive professional development on a regular basis.  All teachers are encouraged to stay up to date on the most recent successful practices in their disciplines.  Teachers who attend conferences share information and materials with their colleagues at MASSA.  In addition to providing opportunities for teachers to attend local, state, and national conferences and workshops, the school provides tuition assistance for teachers to take advanced coursework in content areas related to the rigorous curriculum. MASSA utilizes nationally known experts in science, math, and English to work with the administration and teachers. This mentoring not only improves the school programs, but also increases the knowledge and expertise of MASSA staff, and leads to an enhanced highly qualified status. Our school was among only several other charter schools, which signed up for a new teacher induction program with Pima County Regional Support Center.  Through this program, Pima County Regional Support Center provides mentors to meet with new teachers on a weekly basis.   Also newly hired teachers have the opportunity to work closely with veteran teachers.  Veteran instructors are paired with new teachers for each school year. These pairings meet on a regular basis, and progress is reflected in the teacher performance evaluation instrument for both parties.  Teachers have also and continue to receive training in the successful use of technology to track student performance, communicate with parents and community partners, conduct educational research using technology and document such research electronically, as well as to integrate technology in the classroom.  MASSA also provides regular in-service trainings targeting action research, classroom management, correlation of curriculum to state standards, and teacher certification. The student population at MASSA has diverse learning needs. To assist teachers in meeting the learning needs of all students including special education, gifted, and English language learners, teachers have been trained in SDAIE (Specifically Designed Academic Instruction in English) methods. The SDAIE training is a set of differentiated teaching strategies and techniques that increase student retention, enhance language development, as well as content area mastery. To support the most recent internal assessment being utilized at MASSA, teachers have received training by Northwest Education Association on their Measures of Academic Progress (MAP) computerized assessment. The data gained from MAP will facilitate differentiated instruction for all students, demonstrate growth across time, and promote student achievement. MASSA contracts a consultant from Arizona State University to help provide appropriate teacher trainings. An outside evaluator reviews all MASSA professional development activities regularly to ensure they comply with Section 9101.  

Professional development activities are based on "Action Research," which has been proven scientifically valid in educational environments.  Math and Science Success Academy works with a consultant to coordinate professional development activities. Activities include in-service trainings on action research, special education, classroom management, NCLB, correlation of instruction to Arizona State Standards, state and national teacher certification.  All teachers are provided with high-quality professional development opportunities throughout the year on a weekly basis.  For example, all teachers receive training on how to improve the rate of homework submission and how to decrease the number of discipline violations.  These were yearlong projects with discussions taking place on a weekly basis.  All professional development activities are evaluated on an on-going basis through teacher feedback and need assessment. The series of workshops on action research targets classroom behavior management, student responsibility, successful teacher practices and reflective practices, as well as homework completion and other topics. The professional development activities are having a lasting impact on the culture and achievement level of the school. Information regarding all professional development activities is maintained in a binder in the school office.

The intent of the MASSA professional development activities is to increase student achievement and improve classroom behavior. Staff will gain skills to enhance instruction, meet individual student needs, reduce disruptive classroom behaviors and increase student academic performance. Teachers should maintain highly qualified NCLB status.  MASSA projects that professional development activities will increase student achievement as demonstrated by standardized test scores, report card grades, internal assessments, and teacher and parent observations.  Classroom observations by mentor teachers, coordinators, and administrators will be conducted to track implementation of professional development activities in the classroom. Teacher logs and reports will also demonstrate implementation, along with discipline reports and lesson plans.  Performance evaluations are conducted twice per school year for all teachers. These performance reviews assess the skills targeted for professional development. Individual teacher professional development plans are also discussed during evaluation meetings. This information leads to revisions of the MASSA staff development plan. 

5. Strategies to attract highly qualified teachers

The Math and Science Success Academy is fully staffed for the 2008-2009 school year.  One of hired individuals is working towards highly qualified status and has a professional development plan in place. In future years, the Math and Science Success Academy will continue to recruit and hire "highly qualified" teachers as defined under NCLB. MASSA will use Title funds to supplement salaries and provide signing bonuses to attract and retain highly qualified teachers to implement Arizona State Academic Standards in the charter school.  MASSA also provides a bonus to highly qualified teachers who agree to continue to teach for the following school year. Quality of the teachers has a direct impact on student achievement, thus the funds are used to recruit and retain high-quality teachers as part of our overall reform program. This strategy provides students with an excellent education by emphasizing math and science while at the same time providing a superior education in all other aspects of the school curriculum.


The wide variety of professional development opportunities that MASSA offers to its teachers, serves as an attraction to highly qualified teachers.  Aside from opportunities to attend conferences and training sessions, the school offers tuition assistance for teachers to take college coursework to achieve additional certifications. MASSA utilizes nationally known experts in science, math, and English to work with the administration and teachers. This mentoring not only improves the school programs, but also increases the knowledge and expertise of MASSA staff, and leads to an enhanced highly qualified status. Newly hired teachers have the opportunity to work closely with lead teachers (elementary, middle, high school) as well as veteran teachers in subject areas.  Veteran instructors are paired with new teachers for each school year. These pairings meet on a regular basis, and progress is reflected in the teacher performance evaluation instrument for both parties.  

6. Strategies to increase parental involvement

MASSA has developed a Parental Involvement Plan in order to seek the input and involvement of parents and guardians in every facet of their students’ education.  Student success and quality education is achieved through the cooperation and joint efforts of the MASSA community, which includes teachers, students, administrators, and parents. 

The Math and Science Success Academy utilizes a variety of methods to provide parents and guardians with access to high-quality information about school programs and student achievement. Newsletters are sent directly to parents, also telephone contact, flyers, and posted signs are used. Opportunities are posted on the MASSA website. Notices are sent home with report cards. Parent surveys are distributed. Since the school does not provided a transportation system, parents can also be contacted directly when they drop off or pick up their children; MASSA maintains an open-door policy wherein parents may stop by or call at any time.  The School Report Card is made available to all parents and to the community. It is an excellent source for school level information and presents the Academy's mission and academic goals, test scores (AIMS and TerraNova), special programs, and available transportation.  School achievement results are also published in the Math and Science Success Academy brochure, and are available from the school office. 

Parents are also provided with opportunities to participate in program development through the Parent Advisory Committee and through public input at the Math and Science Success Academy Governing Board meetings. Parents often serve on committees that plan, develop, implement or revise school programs and policies. 

The Math and Science Success Academy hosts an annual Open House as well as monthly parent meetings to introduce the program to the community. Parents are notified of the meetings by signs, flyers, letters, telephone calls, emails, website, and by word-of-mouth. Meetings are held at times convenient to parents, with the majority of meetings taking place after 5pm. Teachers present the curriculum, program description and assessment mechanisms of the school. Staff members are available to answer any questions relating to school policies and the targeted assistance program.   Parents receive a copy of the syllabus for all courses at the beginning of the year that includes a detailed description of all course content and assessment methods. Parents are told of the methods for measuring and reporting student progress. The Student and Parent Handbook is also distributed to parents at the start of the year and contains important information relating to the programs, services, policies and expectations of the Math and Science Success Academy. Parents sign that they have read the Handbook with their children. 

MASSA teachers maintain regular contact with parents regarding student progress to include parents in decisions regarding their students’ education.  Communication between teachers and parents is made via:

· Progress reports are sent home at mid-quarter, and report cards each quarter.

· Individual student achievement results are communicated weekly in the MASSA student planners. Teachers are required to record grades in the planners at least weekly and parents are asked to review and sign the planner weekly.

· Parent-teacher conferences held at least quarterly or more often as requested by parent or teacher

· Monthly parent/teacher meetings

· E-mail or phone communication

· Results of state-mandated assessments and internal assessments are sent to parents as available. Parents are contacted directly by instructors if a student is in danger of failing a course. 

· Math and Science Success Academy website posts the newsletter and homework assignments.

Parents have access to information about the school and results of evaluations of program effectiveness, whether or not they own a personal computer. Parents receive hard copy newsletters and letters directly, and the same information can be accessed online.  Information regarding our programs and meetings is also posted on a bulletin board in the school lobby.

7. Plans for assisting preschool children in the transition from early childhood programs to local elementary programs, or providing for transition from other similar programs

MASSA does not offer a preschool program.
8. Inclusion of teachers in decisions about the use of academic assessment information for the purpose of improving student achievement

MASSA teachers are provided with all necessary information in order to be a part of decisions to improve the achievement of individual students and the overall instructional program.  The primary source of information regarding student achievement is obtained through internal and external assessments that measure each student’s progress towards meeting Arizona Academic Standards.  The principal analyzes data from these assessments. This analysis is then shared with the classroom teachers to determine if changes are necessary to address the needs of individual students or groups of students.
The MASSA internal School Assessment Plan is based on Arizona state standards and is used as both an evaluative and prescriptive tool to identify and remedy student performance deficiencies concerning these standards. The purpose of school wide created assessments is to collect data and analyze student progress towards reaching state standards.  The most recent internal assessment to MASSA is Northwest Education Association’s Measures of Academic Progress (MAP). MAP is an adaptive computerized program that is used three times per year to assess a student’s current level of academic performance in reading, language usage, and mathematics. MASSA uses the DIBELS assessments, too. MASSA has also added the science component to the Study Island computerized assessment program. This is to assess student preparation towards the new science requirements for AIMS. Ongoing relevant authentic assessments, including beginning of year placement tests, pre- and post-tests, oral presentations, portfolios, labs, projects, and comprehensive tests, are conducted on a regular basis throughout the year.  For example, according to the MASSA targeted assistance assessment plan, benchmark progress tests are administered at least once every three weeks.  Through these ongoing assessments, staff identifies academic deficiencies and learning disabilities. A plan is developed for students who do not demonstrate a proficiency level in these assessments.  The school has developed comprehensive and final exam systems as well. The final exams take place on a semester basis, and comprehensive exams take place at the end of each school year.  The main purpose is to assess whether the students have mastered appropriate grade level standards.  The Academy's internal assessments, demonstrate that the vast majority of students are able to apply hypothesis, synthesis, and analysis to evaluate information and solve problems involving high-level critical thinking skills. 

In addition to internal assessments, the Math and Science Success Academy uses external assessments including three state assessments, and two computerized assessment systems.

External Assessments:

· Arizona Instrument to Measure Standards (AIMS) is a criteria-referenced test (CRT) that measures each student's progress in meeting Arizona Academic Standards. This test assesses an individual's performance on a specific set of standards or criteria, which are based on specific skills or objectives the individual has been taught. The CRT measures the level to which the criteria have been met. Students in 3rd through 5th grade are administered the AIMS-DPA (Arizona Instrument to Measure Standards – Dual Purpose Assessment). The AIMS-DPA contains norm referenced test (NRT) items and allows for NRT scores to be compared across geographical locations. 

· TerraNova, administered to students in 2nd grade, is a standardized test that contains the same questions administered under the same conditions and scored the same way for every student. It can be used to make comparisons regardless of geographical location in the country. A norm-referenced test (NRT), it compares each student's achievement to the achievement of a representative national sample of public school students of the same age and grade.

· Measurement of Academic Progress (MAP) was developed by the state of Arizona to examine academic growth of individual students over time. 

Internal Assessments:

· Math and Science Success Academy is in the second year of implementing Northwest Evaluation Association’s (NWEA) Measure of Academic Progress (MAP) assessment program. Students in grades K-5 at the Math and Science Success Academy are assessed three times during the school year. MAP is an adaptive computerized test that provides educators, students, and parents with an assessment of a student’s ability in reading, language usage, mathematics and science. The MAP assessment is adaptive; meaning the difficulty of the test is adjusted to the student’s performance as they progress through the test. This adaptability of MAP accurately measures what a child knows and needs to learn. The MAP assessment allows administrators and teachers to determine whether an individual student or an entire grade level is making satisfactory progress in the basic skill areas. The scores also make it possible to track student progress longitudinally.
· Study Island is a web based state assessment preparation program and a standards based learning program. MASSA teachers utilize the programs to augment their classroom instruction and help student master skills and content knowledge required by the Arizona State Standards. The program is self-paced, provides immediate feedback and remediation. MASSA has added science to the Study Island components this year to help MASSA students meet the new HS AIMS Science requirements.
The Math and Science Success Academy can disaggregate subgroup achievement information using the ADE website and the Academy's student management system software. Subgroups of particular interest include migrant status, English language proficiency, gender, racial/ethnic background, special education, and free or reduced-price lunch eligibility. Given the MASSA small student enrollment, subgroups of 30 are not currently enrolled in most categories defined by NCLB. However, MASSA does monitor student achievement by these subgroups internally. 

Based on the results of these ongoing assessments and student-demonstrated learning strengths/abilities, the Academy designs a specialized instructional program and/or adjusts programs during the course of student to enable all students to fill gaps in their learning so they will begin to perform at or above grade level.  Should the student results at the end of the year indicate that the student has not mastered the required state standards, the parents are strongly encouraged to enroll their child for summer school.  During the summer school session students are able to receive intense instruction specifically targeting the areas in which the students perform below grade level.  

9. Effective, timely and additional assistance for students who have difficulty mastering the standards at proficient and advanced levels.

The MASSA targeted assistance reform strategies, including additional instructional time in language arts and mathematics, reduced classroom size and after school tutoring provide regular and effective additional assistance for students who have difficulty in mastering the standards.  Additionally, MASSA offers a special education and English language learner program for students who qualify to receive additional services.  Components of these programs may include pull out sessions for SPED students, after school instruction in small groups with the ELL program coordinator, and accommodations and modifications as per the student IEPs and state regulations.  MASSA also has a homeless policy implemented by the Homeless Liaison to ensure that any students in transition are enrolled immediately, transportation is provided in accordance to the McKinney-Vinto Act, and homeless students are not stigmatized or segregated.  A portion of Title I funds will be used towards the salary of the Homeless Liaison.  

Within 45 days of enrollment, all students new to the school are screened by teachers using the 45 Day Screening report to determine which students should be tested for SPED.  To identify students who qualify as ELL, all students whose primary home language is other than English are tested using the AZELLA test within 30 days of enrollment or 60 days from the start of school, whichever is later.  Flyers are sent home annually regarding the MASSA homeless policy, and all new students are interviewed and made aware of the MASSA homeless policy at time of registration.  Additionally, teachers produce progress reports or report cards for all students bi-quarterly, which are reviewed with administration to identify students who are not making adequate progress.  Teachers meet with parents of these students at a conference to discuss how the students’ needs can best be met.

10. Coordination and integration of Federal, State and local services and programs.
MASSA coordinates and integrates funds from federal, state, and local sources in order to make effective use of funding and to ensure program success.  In order to ensure all teachers are highly qualified and that all practices are based on scientific research, Title I-A and Title II-A programs are coordinated with other NCLB programs.  Other program funding resources used to coordinate with Title II-A funds include portions of general funds (including Classroom Site Fund and Instructional Improvement Fund).  
ANNUAL EVALUATION OF TARGETED ASSISTANCE PLAN

Various criteria are utilized to evaluate the success of the targeted assistance Title I programs. Student achievement data is perhaps the most significant. State-mandated assessments, and internally designed evaluations provide important data. In analyzing standardized assessment results, the school evaluates the percent of students showing one year’s growth.  Based upon these results, the school programs are analyzed and modified.  The ultimate goal is having 100% of students each school year achieve one year’s growth.  Based upon AIMS results, the school evaluates and reviews the programs to increase the percentage of students who are in the meeting or exceeding category.  The MASSA targeted assistance assessment plan benchmarks progress tests at least once every three weeks.  An individual plan is developed for students who do not demonstrate a proficiency level in this assessment.  Teachers can also seek curriculum support from lead teachers and the principal.  Evaluations of student achievement are used to identify deficiencies in the academic program so that resources can be directed where the need is the greatest. Gaps in student achievement are addressed using Title funds to secure highly qualified teachers and develop programs to meet individual needs.  

Attendance data is also used as an evaluation tool in response to the research that links school attendance to student achievement. MASSA continually strives to improve attendance using direct and indirect parent contact, conferences, letters, telephone and email, etc. Teacher evaluations and surveys also provide data to evaluate the Title I programs. 

Representative parents, teachers, consultants and administrators meet bi-monthly to go over achievement data, evaluate programmatic results, discuss professional development needs, and plan for increased parent involvement.  Selected sub-committees of the main planning committee including teachers, administrators, and parents, meet together on a bi-weekly basis as well as meeting monthly with the governing board to give progress updates.  The school reviews all relevant data at least annually, often utilizing professional consultants, and communicates with each constituency group - parents, faculty, and school board.  During the annual review at the end of the school year, all data as well as evaluations gathered throughout the year are reviewed; documentation regarding annual review are maintained by the administration.  Based upon an analysis of these results, the program is adjusted for the following school year.  
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