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MASSA STRATEGIC PLAN FOR ACADEMIC PERFORMANCE

The Math and Science Success Academy (MASSA) has developed a comprehensive school plan for academic performance to generate high levels of academic achievement in core academic areas for all students, especially those who are not demonstrating proficiency in meeting the State’s academic content and achievement standards.  


This plan sets up the strategies and related actions to achieve the six goals in following six academic and academic-related areas:

1. Reading achievement

2. Math achievement

3. English Proficiency for English Language learners

4. Safe, Drug-Free Schools with Environments Conducive to Learning

5. Highly qualified teachers

6. Parents involvement

*-*-*-*-*-*-*

I. READING ACHIVEMENT

GOAL: 


All Students to include ELL students, and economically disadvantaged students will attain proficiency or better in reading/language by 2013-2014 as evidenced by NWEA test scores, teacher's assessments, and AIMS test scores.

At least 63% of 3rd graders, 56% of 4th graders, 55% of 5th graders and 56% of 6th graders will pass AIMS in 2008-2010. 

At least 72% of 3rd graders, 67% of 4th graders, 66% of 5th graders and 67% of 6th graders will pass AIMS in 2011 SY, conforming to the Arizona Annual Measurable Objectives.

The annual goal for the students not passing AIMS will be to increase their NWEA MAP RIT scores by five points during the next school year. The RIT is an equal interval scale ranging from 140-300. We will desegregate those results by ethnicity, gender, and language proficiency.  

Strategy 1: Additional Instructional Time

The students with deficiencies in reading are provided with additional instructional time during the day and after school program.

Action Step 1: Identify at-risk students
Beginning of the school year we analyze and construct baseline for all of our students using Fall NWEA testing, DIBELS, and previous school year AIMS results when available. Based on this data we identify academically at risk students. This action is ongoing. Each newly enrolled students, even during the school year is assessed and his individual academic needs are evaluated. To monitor progress of the students through the school year we use NWEA, DIBELS, teacher generated assessments and publisher assessments.

Action Step 2: Provide additional instruction time

HQ qualified teachers, including one HQ teacher with reading endorsement, and one certified paraprofessional provide the additional instruction time in reading during and after school to the targeted students. Students whose test results show they are reading below grade level are given additional small group instruction time in reading during and after school. Materials will be purchased specifically to be used during additional instruction time, and to provide specific homework for all students. Teachers notify parents of those students whose test scores showed their child would benefit from additional instruction. With the parent's approval, students participate in after school tutoring in addition to receiving individual instructional time during the school day to enhance their learning.

Strategy 2: Use technology to deliver instruction

The students’ mastery of state standards will be enhanced using the Study Island computer based program.

Action:  Use of Study Island

The students will complete a minimum of one topic in the area of reading on Study Island each day while in the computer lab.  The results will allow the teacher to identify topics that need to be reviewed and identify students requiring additional small group instruction. 

Study Island is implemented since the beginning of the school year and is utilized throughout the year to help monitor student progress and drive instruction.  The teacher can print reports and use the information on the reports for re-teaching.

Strategy 3: Instruments to track student progress

The Math and Science Success Academy uses a variety of assessment tools to track student academic progress.  

Action step 1:  Use assessment tools

Students take the NWEA Test, a nationally normed test, which is aligned to the state standards in the fall, winter and spring.  In addition, teachers give weekly assessments to track student progress and modify instruction as needed. The NWEA and DIBELS are administered three times a year: fall, winter, and spring. Publisher and teacher generated assessments are administered weekly and instruction is modified as needed. Study Island program is used to monitor students’ progress, too. The teacher can print reports and use the information on the reports for re-teaching.

Action step 2:  Assessment tools related professional development

Professional Development activities will be provided to teachers in the areas of research-based strategies, and current practices in tracking student progress. PD activities will include data driven decision making, Differentiated instruction, and current trends in assessment to include DIBELS, St. Island, NWEA.

Strategy 4: Keep small class sizes

Kindergarten classes are kept at a maximum of 17 students, while all other class are capped at 22 students.

Action:  Keep small class sizes
The school registrar will continue keeping accurate records of student enrollment in all classes. Kindergarten classes are kept at a maximum of seventeen students. All other classes do not exceed more than twenty-two students.

*-*-*-*-*-*-*

II. MATHEMATICS ACHIVEMENT

GOAL: 

All students to include ELL students, and economically disadvantaged students, and all racial/ethnic groups will attain proficiency or better in mathematics by 2013-2014, as demonstrated by NWEA Test scores, teacher assessments, and AIMS test results.

At least 55% of 3rd graders, 64% of 4th graders, 47% of 5th graders and 55% of 6th graders will be proficient in math as will be shown by their AIMS scores in 2008-2010 SYs. 

At least 66% of 3rd graders, 73% of 4th graders, 60% of 5th graders and 66% of 6th graders will pass AIMS in 2011 SY.

The annual goal for the students not passing AIMS will be to increase their NWEA MAP RIT scores by five points during the next school year. The RIT is an equal interval scale ranging from 140-300. We will desegregate those results by ethnicity, gender, and language proficiency.  

Strategy 1:  Additional Instructional Time

The students with deficiencies in math are provided with additional instructional time during the day and after school program.

Action Step 1: Identify at-risk students

Beginning of the school year we analyze and construct the baseline for all of our students using Fall NWEA testing, DIBELS, and previous School Year AIMS results when available. Based on this data we identify academically at risk students.  Identified students are not meeting the national average as measured by NWEA.  This strategy is implemented from the beginning of the school year and is continued through out the school year. To monitor progress of the students we use NWEA, DIBELS, teacher generated assessments and publisher assessments.

Action Step 2: Provide additional instruction time

HQ qualified teachers and one certified paraprofessional provide the additional instruction time during and after school in mathematics to the targeted students whose assessments show they are deficient in a particular area of math. The students are assessed using NWEA in the fall, winter, and spring to track and monitor their progress.  The NWEA fall scores and the previous year AIMS scores are utilized to identify students requiring additional instructional time. Students whose test results show they are performing in math below grade level are given additional small group instruction time in math during and after school. Materials will be purchased specifically to be used during additional instruction time, and to provide specific homework for all students. Teachers notify parents of those students whose test scores showed their child would benefit from additional instruction. With the parent's approval, students participate in after school tutoring in addition to receiving individual instructional time during the school day to enhance their learning.

Strategy 2: Analysis of Formative Assessment Data

Assessment data will be utilized to identify student deficiencies in math and help drive instruction.

Action Step 1: Professional Development

The Math and Science Success Academy will provide the teachers with professional development to assist in interpreting and accessing test data from NWEA, to make the data driven decisions.

Action Step 2:  Data collection, analysis and application

The Math and Science Success Academy site leadership and teachers will collect and analyze formative assessment data and compare the results to academic achievement data.

Strategy 3: Tracking Student Progress

The Math and Science Success academy uses a variety of assessment tools to track student academic progress throughout the school year.

Action step 1:  Use assessment tools

Students take the NWEA Test, a nationally normed test, which is aligned to the state standards in the fall, winter and spring.  In addition, teachers give weekly assessments to track student progress and modify instruction as needed. The NWEA and DIBELS are administered three times a year: fall, winter, and spring. Publisher and teacher generated assessments are administered weekly and instruction is modified as needed. Study Island program is used to monitor students’ progress, too. The teacher can print reports and use the information on the reports for re-teaching.

Action step 2:  Assessment tools related professional development

Professional Development activities will be provided to teachers in the areas of research-based strategies, and current practices in tracking student progress. PD activities will include data driven decision making, Differentiated instruction, and current trends in assessment to include DIBELS, St. Island, NWEA.

*-*-*-*-*-*-*

III. ENGLISH PROFICIENCY FOR ENGLISH LANGUAGE LEARNERS

GOAL: 

The Math and Science Success Academy will demonstrate meeting the Annual Measurable Achievement Objective of "Making Progress" and "Reclassification" for English language learners to the proficient level, as measured by AZELLA, by meeting or exceeding 30% growth for making progress - moving to the upper category and 30% for reclassification rate for the English language learner population each school year.

Strategy: Implement SEI Program Model for 100% of the ELLs.

The Math and Science Success Academy will ensure that all ELL students receive daily accommodations and modifications to the curriculum according to their ILLP, as required by the State mandated SEI Task Force models for schools with 20 or fewer English language learners within a three grade span. If in the future MASSA will have more that 20 ELL within a three grade span, MASSA will ensure that all ELL students receive daily accommodations and modifications to the curriculum according to their ILLP, as required by the State mandated SEI Task Force models in this case.

Action Step 1: SEI Professional Development  

All teachers will have a SEI endorsement by the end of 2008-2009 school year. Any new teacher will show evidence of being SEI certified. If there needs to be an exception to this plan a teacher who is not SEI certified will be given the opportunity to obtain SEI endorsement during his first school year in MASSA which will be included in the employee’s professional development plan.

Action Step 2: Implementation of the ILLP based on SIOP model and DSI. 

ELL students will be taught English using the scientific research based strategies of the SIOP Model and DSI. New students are assessed using AZZELLA to identify their level of proficiency.  The Math and Science Success Academy will ensure that an IILP including 4 hours per day of SEI will be written and used for each English language learner according to their AZELLA results. The students’ progress will be monitored quarterly and recommendations for any modifications to the plan will be made. All ELL students will be re-assessed at the end of the school year. 

*-*-*-*-*-*-*

IV. SAFE, DRUG-FREE SCHOOLS WITH ENVIRONMENTS CONDUCTIVE TO LEARNING

GOAL: 

The Math and Science Success Academy will provide a safe learning environment that is conducive to learning by reducing the number of discipline policy violations. The attendance rate will be increased by at least 2%.

Strategy 1:  Discipline and Behavior and Classroom Management implementing

The strategy of enhancing of learning environment at the Math and Science Success Academy center primarily on reducing disruptive classroom behavior. School rules and the consequences of breaking them are published in the Student/Parent Handbook.

Action Step 1:  School/parent handbook

A discipline policy promoting a safe and an orderly learning environment is outlined in the school/parent handbook. School rules and the consequences of breaking school rules are made clear to all students, and parents at the beginning of the school year. All school rules are consistently and fairly enforced. Throughout the years students are reminded about school rules during the morning announcements.

Action Step 2: Manzano Classroom management training  

The Math and Science Success Academy will recruit teachers to participate in the Manzano classroom management training provided by the Pima Regional Support Center.

Action Step 3: Classroom management observation and support

All teachers are observed throughout the school year. Special Attention and help are given by Administration and pairs to those teachers who are having difficulty creating an environment conducive to learning.

Strategy 2: Safety Emergency Plans

The Math and Science Success Academy has emergency procedures that are practiced monthly by staff and students.

Action Step 1:  Emergency procedures are outlined and reviewed with teachers and staff.

Action Step 2: Fire and lockdown drills are practiced and logged in the safety binder.

Strategy 3: School Uniform reinforcing learning ambiance and school belonging feeling.

Action: School uniforms

All students are required to wear school uniform as written in Students/Parents handbook. All students will be required to wear school uniforms which consists of Navy or beige pants, skirts, or shorts and polo shirts that are either white, light blue, or navy blue, and have no more than three buttons.

The school administration and teachers will monitor students daily to make sure all students are in compliance.

Strategy 4:  The Math and Sciences Success Academy recognizes the importance of attendance and its impact on the academic achievement.

Action: Attendance Policies, Procedures and intervention Plan has been adopted and implemented.

*-*-*-*-*-*-*

V. HIGHLY QUALIFIED TEACHERS

GOAL: 

The Math and Science Success Academy will strive for 100% of core academic subjects taught by a “highly qualified” teacher since the end of the 2008-2009 school year

Strategy 1: Improvement of Human Resources strategies

The Math and Science Success Academy has modified its screening process making every effort to hire HQ teachers.

Action: Systemic approach to the hiring
HR personnel are trained to more carefully paper screen applicants for teaching positions resulting in the hiring of more highly qualified teachers. As part of our Marketing Plan MASSA continues to use an increasingly wide variety of publications, and websites to recruit teachers from all over the USA. This allows MASSA the greatest opportunity to find the best candidate for all open positions.

Strategy 2:  Individual Teacher Plan

MASSA will hire only HQ teachers. If an exception has to be made from this rule, the plan to become HQ within one school year is signed and monitored.

Action:  Individual Teacher Plan

If – as an exception – a not HQ teacher should be hired, the Individual Teacher Plan is signed and monitored by MASSA in the aim to get the HQ status within one year. Non-Highly Qualified teachers are provided with the necessary financial support to enable them to take the necessary tests to become Highly Qualified.  The one teacher hired that was not highly qualified at the beginning of the 2008-2009 SY has since passed the AEPA.  The Math and Science Success Academy achieved the 100% Highly Qualified teachers’ status by the end of the 2008 calendar year. 

Strategy 3: Recruit and retain HQ Teachers

The Math and Science Success Academy currently employs teachers that provide instruction in the core subjects, and all are “highly qualified”.  In the future, the Math and Science Success Academy will continue to recruit and hire “highly qualified” teachers as defined under NCLB.  

Action Step 1:  Use financial levers for retaining HQ teachers

Title 1 funds will be used to supplement salaries and provide signing bonuses to attract and retain highly qualified teachers. Teachers are given performance-based bonuses after reviewing student test scores and teacher observations.

Action Step 2:  Professional development for HQ teachers.

Teachers will have opportunities to participate in PD activities including research based instructional strategies and practices to increase academic achievement of their pupils. Such activities include but are not limited to the data driven decision making, differential instruction, current trends in education and assessment (SDAIE/SIOP, DIBELS, Study Island etc).

*-*-*-*-*-*-*

VI. PARENTS INVOLVEMENT

GOAL: 

The Math and Science Success Academy seeks the input and involvement of at least 80% of parents and guardians in every variety of activities for the purpose of improving student achievement.

Strategy 1:  Communicating with parents

The Math and Science Success academy has made parental involvement as part of its mission and practice.  Parents are encouraged to attend the parent Advisory Committee meetings, and maintain an open line of communication with their child’s teacher. 

Action Step 1: Parents Meetings and Assemblies and surveys

The Math and Science Success Academy hosts monthly meetings.  Parents are notified of the meetings by signs, flyers, letters, website, and by word of mouth.  The monthly meetings are held at a time that is convenient for parents. Parent Advisory Committee meetings are held regularly to involve parents in the school review and improvements. Teachers, administrators, parents and students are invited to evaluate parent programs and to address barriers to parent participation. 

Action step 2: Students planners

The students maintain a student planner as a requirement of the academic program.  Teachers and parents communicate via this planner.  Parents have a description of homework assignments at a glance in the student planner.

Action step 3: Parents surveys

Each year, a parent survey is sent home requesting feedback from parents regarding MASSA programs. The results and analysis are shared with all members of the MASSA community. 

Strategy 2: Parent Volunteers

The Math and Science Success Academy has an open door policy and welcomes all parents, and encourages parents to volunteer wherever there is a need.  Parent volunteers help with making copies for teachers, read to reluctant readers, help in the lunchroom, scholastic book fair, and chaperon on fieldtrips.

Action: Volunteer forms

When students are registered for school, parents are given the opportunity to sign-up for volunteer activities. Volunteer forms are sent home with every child the first week of school.  Parents are asked to complete the form and express the areas in which they are interested in, such as clerical work or working in the classroom.

Strategy 3: Student Recitals

Music classes are incorporated into the student schedules twice a week throughout the school year.

Action: All students are exposed to choir, guitar, and piano throughout the school year in the music class. All students perform in the recital at the end of each semester. All parents are invited and encouraged to watch their children in these recitals. 
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